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FUTURE

FOR THE EDUCATION SECTOR
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You must take
action. You must
do the impossible.
Because giving up is
never an option.

Greta Thunberg




The future
Is clean
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Green procurement
case study

reen procurement allows for a
G long list of benefits, including more

efficient and effective use of natural
resources. By securing a higher percentage
of energy from on-site generation and
renewable sources, we are able to increase
cost efficiency whilst lowering environmental
impact. Using green procurement, Monarch
was able to substantially benefit one of the
UK’s leading Russell Group Universities.

The second largest of its city, this university
was established over 100 years ago and
serves 4 facilities over 17 sites. The customer
requested all their sites be managed
together, both their gas and electricity
contracts reviewed and tendered, and

for their energy contracts to be 100%
renewable.

Our solution was delivered in a few different
steps. We conducted a complete account set
up for the university, as well as a site survey
to determine which procurement strategy
would be best. We then went on to procure
both fixed and flexible contracts, with the
university's green energy specification in
mind. We concluded that a flexible contract

k.

would be more financially beneficial.
Finally, we generated online reports so the
university could better plan their financials
and forecast their energy costs more
effectively.

Since Monarch took over the management
of the university's procurement in 2019,

we have made them average savings of
£254,778 on electricity and £35,554 on gas
(per 12-month contract). This was following
their switch to a flexible trading contract
and reduced supply margins removing some
embedded risk premiums. We also satisfied
their request to procure 100% renewable
energy contracts, which we do with Engie.




Green initiatives and
environmental studies

oung people have been tackling
Yclimate change for many years,

but this generation has made their
voice louder than ever. With the help of
social media and the elevation of young
activists such as Greta Thunberg, children
and teenagers across the world are
encouraging their peers to join the fight
for climate action. Green initiatives across
the country are also working to further
educate children, teenagers and young
adults on the significance of climate
change.

Schools are also discovering cost
saving solutions whilst engaging staff

and students with their surroundings.
The Eco-Schools programme has been
incorporated into 20,000 schools
around the country and is working in

68 other countries across the world.
The programme guides, empowers and
motivates pupils to take an active role in
preserving the world around them.

Bringing environmental studies into
syllabuses allows young people to have

a hands-on approach to climate action.
While sustainable solutions make a
considerable impact on climate change,
educating the next generation is crucial in
securing and maintaining a green future.
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‘Power to the
pupils - checklist

TAKE SHORTER SHOWERS AND
DON’T LEAVE TAPS RUNNING
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Fennies Day Nurseries
case study

considerable results in their energy

management since commencing work
with Monarch in 2017. The procurement
services we provided to the nurseries saw
them achieve substantial savings, and
we were able to seamlessly transfer sites
from other suppliers. We were also able to
answer any possible queries surrounding
energy suppliers and find them the perfect
fit for their needs.

F ennies Day Nurseries have seen

By directly supporting renewable energy
through green procurement, Fennies is

helping to create a more sustainable future

for their children. In this process, Monarch
helped to guide them through the energy

landscape, procuring clean energy options
at the lowest cost.

We were also able to assist Fennies

Day Nurseries with invoice validations.
Understanding consumption through billings
can be a complex and time consuming
process. Fortunately, our expert team were
able to simplify these energy costs, enabling
the company to fully understand their
outgoings. This also allowed them to

cut out any overheads
by seeing where
energy use can be

reduced. /i

nnies Day Nurseries have been a customer of Monarch’s since 2017

and are very happy with the service they have provided the last four
years.

In this time the procurement exercise has delivered excellent savings
and the transfer from other suppliers have been seamless.

Fennies have been very impressed by the knowledge, responsiveness
and support provided by Monarch. They have met our expectations
and we would have no hesitation in recommending their services
other prospective clients.

Terrie Steppel - Fennies Day
Nurseries Finance Manager
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t Monarch, we are committed
to aiding a sustainable
future. We understand that
transparency is key, and for schools
to reduce their energy waste
they must first understand their
consumption fully.

Our holistic approach to energy
management allows us to find

the most cost effective and
environmentally friendly option for
each institution. Armed with 30+
years of experience and an expert
team, we are on hand to help lift the
energy-related workload of schools,
colleges and universities.

Using our efficient cost management
plan, we are able to help you
understand your assets and how
best to utilise them. Our range of
services, including thorough audits
and sustainable procurement,
allows you to do just this. A clear
understanding of an institutions
assets is needed to kick start

the education sectors journey to
sustainability. Our comprehensive
list of energy management services
starts educational institutions on the
road to a greener future.

TODAY

020 8835 3535
savings@monarchpartnership.co.uk

00

To start your sustainability journey, you
must first have a clear understanding

of consumption, waste and overheads.
Our free audit service helps to start your
sustainability plan off the right way.

Our team of procurement specialists use
their expertise to find the best contract
for business gains, as well as ethical and
sustainable benefits.

To find the most sustainable form of energy
generation, we are able to find the perfect
on-site solution for you. We are also on hand
to manage the installation to help you on
your flying start to a green future.

We keep track of both the energy market
and sustainable options to strike when the
iron is hot, so that you don’t have to. Our
sustainable management plan allows us

to keep you updated on key policies and
actions surrounding the energy market and
contracts.

Water has huge untapped potentials for cost
savings. At Monarch, we offer a number of
services including a free water audit and
intelligent water procurement. So, schools
can rest assured their water overheads will
reduce.

After a thorough investigation into the waste
habits of an institution, we are able to create
an effective plan. This will allow schools to
save money and reduce their impact on the
environment with the promise that their
waste is being disposed of responsibly.

Our comprenhensive range of carbon
reporting services keeps institutions
compliant, lowers CO2 emissions and boosts
Corporate Social Responsibility credentials.

monarchpartnership.co.uk 11
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MONARCH PARTNERSHIP
Utilities simplified
www.monarchpartnership.co.uk
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